* PROMISE PROJECT

CHAMGIMG THE LIVES OF CHILDREN WITH LEARMING DISABILITIES

ALL CHILDREN DESERVE THE CHANCE TO LEARN

Imagine a day when having learning disabilities does
not derail a child’'s education.

In 2010, Promise Project embarked on a journey to
transform the lives of underserved schoolchildren with
learning disabilities. Our groundbreaking program has
developed into the most comprehensive program of its

kind in the country.

We know children with
learning disabilities (LD) are
smart - their brains are just
wired to learn differently. Left
untreated, learning disabilities
lead to debilitating low self-
esteem, substance abuse, teen
pregnancy, crime, and lifelong
poverty. The consequences of
doing nothing - for individuals,
families, and society at large
- are dire. Promise makes it
possible to change a child’s life.

Promise Project, in
collaboration with NewYork-
Presbyterian, provides state-
of-the-art neuropsychological
testing for disadvantaged children
with learning disabilities. We pair
our evaluations with culturally
competent advocacy and parent
training to ensure children have
the tools they need to learn - all
at no cost to families.

Through these comprehensive
evaluations, Promise pinpoints
the nature of a child’s issues
and then makes detailed

recommendations about the
services they need in order to
learn.

A complete evaluation and
strong advocacy are critical
for all children with learning
disabilities. Families with
resources can access top
special education services while
marginalized families receive

little to no help without Promise.

Today it’s about helping one
child at a time. Tomorrow it’s
about creating a new standard of
care - advancing the way children
are diagnosed and treated in the
future.



Multi-Disciplinary
Approach

Promise’s interdisciplinary team of specialists
evaluate children with LD to understand their
specific learning issues and make recommendations
to help each child receive the services they need in
order to learn.

Evaluate
Identify the exact nature of each child’s
learning disability
¢ Recommend
Define the services the child needs in order to
learn
e Advocate
Facilitate and ensure recommended services are
provided by schools
e Empower
Train parents to become lifelong advocates for
their child’s education
e Train
Develop future leaders to effectively treat
children with learning disabilities
e Research
Lead research to identify effective prevention
and scalable interventions

We have a long-term commitment to monitoring
children’s outcomes in order to refine the evaluation
process and to identify scalable interventions.

Catching Children Early

In order to expand our reach and serve more
children at a younger age, we developed Early
Promise, an innovative and scalable program that
identifies the risk for reading disorders in New York
City’s youngest students.

Early Promise Intervention Connect (EPIC) is a
unique in-school program that trains school staff
to recognize kindergarteners who are at risk for
dyslexia or other reading disorders, links them with
targeted inverventions, and provides follow up
support to monitor their development over time.

EPIC is a tiered, structured, gated screening
program that identifies young students at risk for
dyslexia and monitors their skill development over
time. It pinpoints the exact weaknesses that explain
why a child is struggling to read, providing a

detailed breakdown of skill areas.

This information can then be used by teachers
and interventionists to guide more personalized
and effective supports. EPIC’s end of the year
assessment allows for monitoring progress over time
and provides information on future interventions.

A key driver of Early Promise’s expansion is our
Train-the-Trainer model. By preparing DOE staff
to become trainers themselves, the reach of the
program expands exponentially without requiring
the same level of outside resources. This model
strengthens institutional knowledge, builds
leadership within schools, and creates sustainable,
evidence-based literacy practices that remain long
after initial training.

Our work, in partnership with the New York
City Department of Education, began in general
education classrooms and has since expanded into
special education settings. We partnered with the
DOE’s Special Education Department to implement
Early Promise in specialized classrooms that serve
children with reading disabilities in a reduced class-
size, co-teaching environment.

By working across both general education and
special education departments, Early Promise
creates system-wide benefits, ensuring consistent,
accurate identification and support for students and
fostering a unified approach to early intervention.

Expanding Our Reach

New insights into the origins, early signs, and
expressions of learning disabilities will allow us to
diagnose children more quickly and thoroughly and
provide them with the help they need earlier. With
research studies from a medical and neuro-scientific
perspective, we can develop more effective
interventions.

Promise has the opportunity to influence the way
learning disabilities are researched and treated
through our collaboration with Columbia University
Irving Medical Center. Harnessing Columbia’s
expertise increases our understanding of learning
issues and allows us to translate these research
findings into a robust model for early, successful
intervention. This can then be replicated and
scaled up, so our impact will be felt not just by the
children and communities we serve, but globally.
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